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Union Soil & Water Conservation District
Regular Board MEETING MINUTES
December 10, 2025, at 12:00 PM

OSU Extension Office Conference Room
10507 N McAlister Rd, Island City, OR 97850
Remote access was available by GoToMeeting and by phone

Directors Staff Partners and Visitors
Jarod Teeter, Chair Jim Webster Jesse Steele, GRMW
Paul Boehne, Vice-Chair Aaron Bliesner Justin Faulhaber, FSA
Fred Wallender Renée Coxen Ana Gordon, NRCS

Jake Seavert, Union County Commissioner
Mindy Davis, CPA LLC

I. Call to Order

II.

I11.

Iv.

A. Introductions: Chairman Teeter called the meeting to order at 12:00PM. All
attendees introduced themselves.

B. Agenda review: Chairman Teeter asked for any additions or corrections to the
agenda. A request was made to have Mindy Davis present the FY25 Annual
Audit results prior to the Agency Reports. A motion was made by Director
Boehne to approve the agenda with the requested change. Director Wallender
seconded the motion, and the motion passed unanimously.

Public Forum and Announcements: No comments were made.

Administrative

A. November 12, 2025, Regular Meeting minutes review: Director Wallender made a
motion to approve the meeting minutes as presented. Director Boehne seconded the
motion, and the motion passed unanimously.

B. October 2025 Financial Statements Review: Director Boehne made a motion to
approve the financial statements as presented. Director Wallender seconded the
motion, and the motion passed unanimously.

Agency Reports

A. GRMW - Jesse Steele: GRMW Board awarded funds to 3 of 4 projects. There will
not be a spring solicitation this year as no funds are currently available. Last week
was the first official ATLAS update meeting, it's about 10-years old and there is an
expectation to update the ATLAS every 5-years. Expecting to have update complete
by May of 2026. The ATLAS review to-date indicates the valley reach is being
moved to a Tier I in importance.

B. NRCS - Ana Gordon: Catching up on processing payments. CSP deadline January
15, 2026. Combining Catherine Creek CIS forestry with Wallowa and irrigation with
Baker City.
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C. FSA- Justin Faulhaber: Acreage planting extended to January 31, 2026. Drought
funds deadline is March 31, 2026. SCRP stage II covers crop lost 2023-2024
deadline April 30, 2026. Bridge payments are starting to come out. CRP and CREP
are still on hold until there is a new Farm Bill.

D. Union County Commissioner - Jake Seavert: Blue MTN Forest Revision Plan is
moving forward. Connoly Lake is being discussed in the Place Based Planning
Group for water storage.

V. Staff Reports, Project Updates

A. Renée Coxen: Renée provided an update on the Soil Health Training hosted by the
Oregon Climate Ag Network, and the OWEB Small Grant status.

B. Aaron Bliesner: Aaron provided project updates: the Elmer Dam Project
continuation of construction to be completed by mid-February 2026. Willow Creek
Royce Dam Fish Passage project, the final 80% design was not submitted to BPA in
time to complete review before the government shut down. LC2, LC3 and LC4 have
contracts in place with BPA. AP is contracted for the designs, with LC2 to full
design and LC3/LC4 to conceptual designs.

C. Jim Webster: Jim provided partner updates including the GRMW State of the
Science Presentations, Atlas IT Group, Place-based Planning Group and the valley
hydro modeling status, and updates on the annual audit coordination and provided
updates on active grant opportunities and agreements.

IV.  Old Business
A. Holiday Dinner- January 12, 2026, at 5:30pm at Tap That Growlers
B. District Staff Positions- Staff position needs are still being reviewed.

V. New Business
A. FY25 Annual Audit Results— Presented by Mindy Davis, CPA LLC.

Director Wallender made a motion to end the Board Meeting, and Director Boehne seconded the
motion, and the motion passed unanimously. The Board Meeting was adjourned at 1:15 PM.

The next Board Meeting is Wednesday, February 11, 2025 at 12:00pm, OSU Extension Conference
Room.



